
  

 

General Meeting (Special) 14 February 2023 Page 1 of 3

 

 

ARANA CONTRACT BRIDGE CLUB INC. 

‘Special’ General Meeting — Tuesday 14 February 2023  
Arana Contract Bridge Club, Ferny Grove Parklands  

 
MINUTES 

 
1. Opening 

Robert Van Beest opened the meeting at 9 a.m. and welcomed all those 
attending.   
He said the purpose of the meeting was to consider repealing the current 
Constitution and adopting the new rules.      

 
2. Confirm Chair of meeting 

Robert advised he would be chairing the meeting 

 

3. Quorum  

The attendance register recorded 46 members had registered, and a quorum 

was present.  

Robert advised that three members had lodged proxies.  
 

4. Apologies  

Apologies had been received from 3 members — Liz Marshall, Flemming 

Scholler and Sri Sriprakash. 

 

5. Proxy Appointments 

Robert advised proxies had been lodged by three members — Liz Marshall, 

Flemming Scholler and Sri Sriprakash. 

 
6. Motion on Notice  

Robert advised the meeting had been called to consider and, if thought fit, 

pass the following resolution as a special resolution. A special resolution 

requires that at least three quarters of the members who are present at the 

meeting and entitled to vote to pass the motion.   

Robert moved, seconded by Simon Wood, that:   

That the existing Constitution of the Club be repealed and replaced 

with the Rules tabled at this meeting and signed by the Chairperson.  

 

 

 

 

 

 



  

 

General Meeting (Special) 14 February 2023 Page 2 of 3

 

7. Speakers for / against 

Robert then asked for questions from the floor. He asked they be briefly 

stated.  

Richard McLachlan spoke and said the constitution had legal implications and 

were new rules necessary. There were likely to be further meetings to change 

the rules. Simon said in response that under the Associations Incorporation 

Act that the naming of the constituent rules was now referred to as Rules 

rather than Constitution. He also said that as the need arose changes to the 

rules may be necessary. He mentioned that current constitution had been 

revised several times.   

Carla Webb then asked if three major differences could be highlighted. 

Simon advised that the new rules are essentially the same as those in the 

current constitution but were written in the more contemporary language of 

the model rules.  

Secondly, the rules now contained provisions on disciplinary matters.  

Thirdly, the law now required the rules to contain provisions in relation to 

grievance procedures, and model rules were being developed by government. 

At such time as they were ready, we would have to decide whether to adopt 

the model rules or develop our own.   

A further question concerned grievance procedures — the club already had a 

grievance policy which contained disciplinary measures.  

Simon said that disciplinary measures differed from grievance measures. 

Under disciplinary measures the committee, following a review process, could 

impose a penalty for infractions in relation to poor behaviour etc.  

A grievance process was a mediation process and was an attempt to get the 

parties to mutually resolve the complaint. The committee facilitated the 

process between those involved but did not impose an outcome.  

John Scrivens then spoke in favour of the resolution and urged members to 

support it.  He discussed the differences between disciplinary measures and 

grievance measures and gave examples of where disciplinary measures may 

be necessary.  

He complimented Simon Wood on the work he had put into the new rules and 

advised they had been approved by the QBA.  

He said the change of calling the governing rules for the club from 

Constitution to Rules was a legislative matter.  

Simon then thanked John Scrivens for the time and effort he had devoted to 

reviewing the new rules. He also thanked Carla Webb for proof-reading the 

new rules, and Richard McLachlan for checking and publishing the rules to the 

website.  
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7. Motion restated  

Robert then restated the motion: 

He asked those against the motion to indicate by raising their hands. There 

were none. 

He asked those for the motion to indicate by raising their hands, a count of 

hands recorded 43.  

He asked whether there were any abstentions. There were none.  

Robert advised that the three proxies lodged were all in favour of the motion. 

He declared that as the resolution had been passed by more than three 

quarters of members present the resolution qualified as a special resolution.      

 

8. Close 

The meeting was closed at 9.20 am  

 

 

 

 

 

 

 

 

 

 

__________________________________ 

Chair  

 

 


